Mission and Objectives Development Worksheet #1

Administrative and Support Units

	Yap Cooperative Extension Services (Yap-CES)
	
	Summer 2008 – Spring 2010

	Unit/Office/Program
	
	Assessment Period Covered

	
	
	June 24, 2008

	
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Strategic Goal (which strategic goal(s) most support the services being provided):

SPG 7:  Build a partnering and service network for community, workforce and economic development


SPG 9:  Provide for continuous improvement of programs, services and college environment.
	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):

Yap-CES:   Through excellent Extension programs help build a sustainable island community and economy that is culturally and environmentally appropriate.

· Implement CES programs of ANR, 4H, HE and Mari/Aquaculture programs appropriately to the community.

· Solicit funding for programs including local matching.

· Solidify community involvement in College/CES affairs through the establishment of a Yap Cooperative Research and Extension Advisory Council



	Administrative Unit/Program Objectives: 

	Objective 1:  To provide improved cooperative Extension Services to the community through existing CES programs of ANR, and Marine Resources & Aquaculture. 
Strategy 1:  Fill position for the ANR program.

Strategy 2:  Increase number of clienteles with awareness and development of aquaculture and 
                   mari-culture in Yap

Strategy 3:  Develop and increase number of trainings in the community.



	Objective 2:  To seek grants in collaboration with other agencies to support extension programs.  
Strategy 1:  Collaborate with stakeholders.
Strategy 2:  Seek matching funds



	Administrative Objectives Should be Constructed Based on Currently Existing Services:



	Name of Unit will


	Provide

Improve

Decrease

Increased
Provide quality 

etc. (see dBloom’s taxonomy)

will collaborate with
	Name of Current Service

.

	Client


	… will be satisfied with


	Name of Current Service



	Students attending


	AES Services

Tutoring 

Academic Advising

Workshops, 
will

Counseling Services, Etc.


	Verb+ objective 

Improve

Increase

Understand, Etc.




Assessment Plan Worksheet #2

Administrative and Support Units

	Yap Cooperative Extension Services (Yap-CES)
	
	Summer 2008 – Spring 2010

	Unit/Office/Program
	
	Assessment Period Covered

	(X) Formative Assessment
	
	June 25, 2008

	(X) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Objective 1:  To provide improved cooperative Extension Services to the community through existing CES programs of ANR, and Marine Resources & Aquaculture. 
Strategy 1:  Fill positions for the ANR program.

Strategy 2:  Increase number of clienteles with awareness and development of ANR, aquaculture and mari-culture in Yap

Strategy 3:  Develop and increase number of trainings in the community.



	Objective 2:  To seek grants in collaboration with other agencies to support extension programs. 
Strategy 1:  Collaborate with stakeholders.

Strategy 2:  Seek matching funds



	Evaluation questions
	Data sources
	Sampling
	Analysis

	1. Are vacant positions filled for ANR program?
2.  Are there increased number of trainings to provide client awareness in the development of ANR, aquaculture and mari-culture in the community?
	Personnel Action
Training attendance sheet, number of trainings provided, number of projects
	All
All


	Descriptive statistics

Descriptive

Statistics

	3.  How many agencies and organizations are working in partnership?
	MOU
	All
	Descriptive statistics



	4.  How many grants/proposals are submitted for funding?
	Copy of grant proposal, grant awards
	All
	Descriptive statistics



	5.  How many projects have received matching funds?
	Copy of award document
	All

	Descriptive statistics


	Timeline Activity
	Who is Responsible?
	Date

	Fill positions for the ANR program.
	CES Coordinator,
HRO
	Fall 2008

	Increase number of clienteles with awareness and development of ANR, aquaculture and mari-culture in Yap
	CES Coordinator, Marine Res. Agent, ANR Agent
	Fall 2008

	Develop and increase number of trainings in the community.
	CES Coordinator, Marine Res. Agent, ANR Agent
	Fall 2008

	Collaborate with stakeholders.


	CES Coordinator, All extension agents
	Fall 2008

	Seek matching funds
	CES Coordinator, All extension agents
	Fall 2008

	Comments:


